2 FISHERS ISLAND

o Waste Management

# DISTRICT

Adopted MEETING MINUTES
March 18, 2026
12:30 PM - 2:30 PM
Community Center & Zoom

Commissioners Present:

K. Stevens, Chair; G. Murphy, Treasurer; S. Malinowski,
Secretary; M. Doyen

Commissioners Absent: |. Lockey

Staff Present:
J. Theodore, Operations Supervisor
C. Panza, Business & Administration Manager

The meeting began at 12:38

1. Additions to Agenda: Bird Flu

2. Public Comment: None.

3. Minutes Adoption:
A motion by G. MURPHY to adopt the 03.04, 2024 meeting minutes as amended was duly seconded by M. Doyen.
On a vote of 4-0, the motion carried. Four Commissioners were present for this vote. The 2.18.26 minutes were
tabled to the April 1, 2026 meeting.

4. Financials
A motion by G. Murphy to approve the payables of $81,520.89 plus two weekly payrolls and the transfer of
$98,000 was duly seconded by M. Doyen. On a vote of 4-0, the motion carried unanimously. Four Commissioners
were present for this vote.

5. Station Report
Included: updates on a contract with Race Rock for mowing the landfill, updates on internet walkthrough and online
security, implications of one attendant at the transfer station, annual calendar updates, PR and communication
strategies.
A motion by G. Murphy to go into executive session at 2:27 for HR concerns was duly seconded by M. Doyen. On a
vote of 4-0, the motion carried. Four commissioners were present for this vote.
A motion by M. Doyen to return to public session and adjourn the meeting was duly seconded by G. Murphy. On a
vote of 4-0, the motion carried. Four commissioners were present for this vote.

The meeting adjourned at 3:50pm
Respectfully submitted by,

Sarah Malinowski, Secretary
All Commissioners were provided with the opportunity to suggest clarifying edits for accuracy.
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