2 FISHERS ISLAND

o Waste Management

# DISTRICT

Adopted MEETING MINUTES
August 6, 2025
12:30 PM - 2:30 PM
Community Center & Zoom

Commissioners Present: G. Murphy, Treasurer; S.Malinowski, Secretary; M. Doyen
Commissioner on Zoom: K.Stevens, Chair

Staff Present: J. Theodore, Operations Supervisor; C. Panza, Business Operations Administrator
Public Present: None

The meeting began at 12:35
Additions to Agenda: None
Public Comment: None

Overview: The meeting covered operational logistics, including equipment transport, financial matters,

and maintenance needs for various equipment and facilities. The team discussed staffing requirements

and recruitment strategies, as well as plans for processing woody materials and addressing property tax
revenue calculations. They reviewed and approved RFPs for wood processing and roof work.

Minutes Adoption: July 30 minutes were deferred.

Financials:

C. Panza shared A/P Aging Summary and other warrant items as of August 6, 2025.

A motion by G. Murphy to approve the payables of $25,170.95 and transfer $25,000 from our
investment account to our checking account was duly seconded by M. Doyen . On a vote of 4-0, the
motion carried unanimously. Four commissioners were present for this vote.

Station Report:

e J. Theodore reported that the record amounts of cardboard packaging are no longer
overwhelming our systems. The new compactor set to be installed on August 19 is in doubt
because the reservation on the North Star is no longer available. J. Theodore will try to get a
reservation on the regular ferry, but if he can’t, we can charter the Munnatawket. KS noted that,
as the urgency has diminished, chartering may not be necessary.

e Tire replacements for the backhoe are scheduled for August 12th.

e Options for getting the best price for our repaired grinder were discussed. The insurance
company appraised the equipment at $110,000, but our best offer thus far is $70,000. Nick
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Krupski, the Southold Town Solid Waste Coordinator, may be a good resource as they have been
selling used equipment.

® |n separate discussions, Dan Goodman, Southold Town Highway Superintendent, and Nick
Krupski each advised that outsourcing grinding, wood cutting, etc, is a better option for an
operation of ours size than owning, operating, and maintaining the equipment.

e The two summer hires are leaving soon, and were a great help.

The broken drive shaft on the company truck is being repaired.

e The team discussed processing woody materials and agreed that the stumps could be handled
via rot-in-place strategies, so only a horizontal grinder for the brush and possibly a wood
processor for the logs were needed this year. For processing logs for firewood, it was agreed
that the best length was 16 inches (not to exceed 20), with a diameter of 8 inches.

Business Office:

Review Employment Evaluations is underway. C. Panza outlined the structure of HR files. They also
discussed office operations, including budget analysis and the completion of 2023 financial records for
auditors. Decision to repost job listing locally and on Indeed and Handshake. New storage systems are
planned. Post RFPs with a submission deadline of September 2 at 12pm; open bids on September 17th.

A motion by G. Murphy to enter the Executive Session to discuss HR matters was duly seconded by M.
Doyen. On a vote of 4-0, the motion carried unanimously. Four commissioners were present for this
vote. The Executive Session began at 1:40 PM. J. Theodore & C. Panza were present. J.Theodore &
C.Panza exited the meeting at 1:59.

A motion by G. Murphy to exit the Executive Session was duly seconded by M. Doyen. On a vote of 4-
0, the motion carried unanimously. Four Commissioners were present for this vote. The Executive

Session ended at 2:30 PM.

A motion by G. Murphy to adjourn the meeting was duly seconded by M. Doyen. On a vote of 4-0,
the motion carried unanimously. Four Commissioners were present for this vote.

The meeting adjourned at 2:30PM
Respectfully submitted by,

Sarah Malinowski

August 7, 2025

Next Meeting: August 20, 2025

All Commissioners were provided with the opportunity to suggest clarifying edits for accuracy.
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