2 FISHERS ISLAND

o Waste Management

# DISTRICT

Adopted MEETING MINUTES
July 30, 2025
12:30 PM - 2:30 PM
Community Center & Zoom

Commissioners Present: K.Stevens, Chair; G.Murphy, Treasurer; S.Malinowski, Secretary; M.Doyen
Staff Present: ).Theodore, Manager; C.Panza, Business Operations Administrator
Public Present: Bob Rogers, Nancy Tirabassi

The meeting began at 12:31
C.Panza shared agendas and P&L Previous Year Comparison: January through June 2025
1. There were no additions to the Agenda
2. Public Comment
A member of the public made several constructive suggestions about operations, including repairs to the
compactors, customer education on correct separation and disposal, and employee training.

Minutes Adoption:
A motion by M.Doyen to adopt the 07.02, 2025 meeting minutes as amended was duly seconded by G.Murphy.
The motion carried by a vote of 4-0. Four commissioners were present for this vote.

3. Financials
Financial matters were addressed, including budget planning, facility maintenance priorities. Discussion of the P&L
included C. Panza’s retrieval of more precise data from past income receipts.
A motion by G. Murphy to approve the payables of $132,975.73 and transfer $135,000.00 from our investment
account to the operating account was duly seconded by M. Doyen. On a vote of 4-0, the motion carried
unanimously. Four commissioners were present for this vote.

4. Station Report
J.Theodore has received many compliments regarding the organization and cleanliness of the stations. CWPM an
carry out the repairs of welding and painting our old leaky containers and rebuild one. August 9, J.Theodore will
inspect our horizontal grinder that has been repaired at Running Brook Farms. A salesman who is interested in
purchasing the grinder will meet him there. We’ve been told we could sell this machine for between $70,000 and
$100,000. Customer service improvements, customer approval/complaints strategic plan were discussed. LSWMP in
K. Stevens’ hands for now, soon to be taken over by C. Panza. Updating narrative for our biennial update. LSWMP is
updated every 2 years. It’s a living document.
Meeting with Evergreen to review wood processing options. Bank enhancement, mulch, compost, and firewood.
Strategies for swapping clean buckets for a full bucket of household organics were discussed.
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Strategic Plan: Commissioners are tasked with reviewing the 2022 Strategic Plan. Agreement to revisit the the
Governance document in September.

A motion by M. Doyen to begin the Executive Session was duly seconded by G. Murphy. On a vote of 4-0, the
motion carried unanimously. Four Commissioners were present for this vote. The Executive Session began at 2:22
PM. J. Theodore & C. Panza were present.

J. Theodore & C. Panza exited the meeting at 2:45.

A motion by G. Murphy to exit the Executive Session was duly seconded by M. Doyen. On a vote of 4-0, the
motion carried unanimously. Four Commissioners were present for this vote. The Executive Session ended at

2:55PM.

A motion by G. Murphy to adjourn the meeting was duly seconded by M. Doyen. On a vote of 4-0, the motion
carried unanimously. Four Commissioners were present for this vote.

The meeting adjourned at 2:55PM
Respectfully submitted by,
Sarah Malinowski

July 31, 2025

Next Meeting: August 6, 2025
All Commissioners were provided with the opportunity to suggest clarifying edits for accuracy.
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