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APPROVED MEETING MINUTES 

July 2, 2025 

12:30 PM – 2:30 PM 

Community Center & Zoom

Commissioners Present: 
K. Stevens, Chair  
G. Murphy, Treasurer 
S. Malinowski, Secretary  
M. Doyen 

 
 

 
Staff Present: 
J. Theodore, Operations Supervisor

           C. Panza, Business Operations Administrator 

The meeting began at XXXX 

1. Additions to Agenda 

None. 

2. Public Comment 

None.  

3. Minutes Adoption:  

A motion by G.Murphy to adopt the 06.04.25, 2025 and 06.18.25 meeting minutes as amended was duly seconded 

by M.Doyen. On a vote of 4-0, the motion carried. Four commissioners were present for this vote.                                           

4. Financials 

A motion by G.Murphy  to approve the payables of $4,165.72 and transfer $20,900.90  from our savings account to 

our checking account was duly seconded by M.Doyen . On a vote of 4-0, the motion carried unanimously.  Four 

commissioners were present for this vote.   

The Board discussed: 

● Capital Expenses for 2026 for budget purposes. 

● The RFP for building upgrades prepared by S.FitzGerald described the necessary maintenance needed on the 

main building. 

● The installation of a cardboard compactor with site preparation costs at the Compost Station.  

● A reduced consolidation plan focused on consolidating equipment and personnel on one site, additional 

buildings.   

 

5. Station Report  

J.Theodore reported on the amount of cardboard packaging that is overwhelming our current system. The new 

compactor is not installed, but the mechanic has been to the Island and repaired the hydraulics of the other 

dumpsters. Lengthy discussion regarding selling our now repaired grinder and outsourcing grinding versus returning 

the repaired grinder and doing the grinding in-house. The consensus, with J. Theodore’s recommendation, is that it is 

better to outsource and concentrate all grinding into one or two annual events, rather than expose our neighbors to 

weekly grinding and bear the ongoing costs of machinery maintenance. J.Theodore will research the resale price for 

the grinder. Data collection strategies for bulky waste were discussed. Bee and feral cat management, shredding 

cardboard for compost, were also discussed. A motion by G.Murphy to approve a backup cardboard dumpster at 
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the transfer station and up to three hauls not to exceed $2,500 per haul, provided by Schultz Construction, was 

duly seconded by M.Doyen. On a vote of 4-0, the motion carried.  Four commissioners were present for this vote.  

A motion by G.Murphy to approve up to 3 hauls by Schultz for up to $2,200                

A motion by G.Murphy to renew United Healthcare Policy August 1, 2025- August 1, 2026 for employees was duly 

seconded by M.Doyen. On a vote of 4-0, the motion carried.   Four commissioners were present for this vote.   

              

A motion by G.Murphy  to enter the Executive Session to discuss HR matters was duly seconded by M.Doyen. On a 

vote of 4–0, the motion carried unanimously.  Four commissioners were present for this vote.   The Executive 

Session began at 1:45PM. J. Theodore & C.Panza were present. 

A motion by G.Murphy to exit the Executive Session was duly seconded by M.Doyen. On a vote of 4–0, the motion 

carried unanimously. Four Commissioners were present for this vote. The Executive Session ended at 2:30PM.  

 

A motion by G.Murphy to adjourn the meeting was duly seconded by M.Doyen.  On a vote of 4–0, the motion 

carried unanimously. Four  Commissioners were present for this vote.  

 

The meeting adjourned at 2:30PM 

 

Respectfully submitted by, 

Sarah Malinowski 

July 29, 2025 

 

All Commissioners were provided with the opportunity to suggest clarifying edits for accuracy.  
 

 
 


