2 FISHERS ISLAND

o Waste Management

# DISTRICT

APPROVED MEETING MINUTES
June 4, 2025
12:30 PM - 2:30 PM
Community Center & Zoom

Commissioners Present: D. Burnham

K. Stevens, Chair

G. Murphy, Treasurer

S. Malinowski, Secretary Staff Present:

M. Doyen J. Theodore, Operations Supervisor

The meeting began at 12:35

1. Additions to Agenda
None.

2. Public Comment
None.

3. Minutes Adoption:
A motion by D.Burnham to adopt the 05.21, 2025 meeting minutes as amended was duly seconded by M.Doyen.
On a vote of 5-0, the motion carried. Five commissioners were present for this vote.

4. Financials
A motion by D.Burnham to approve the payables and transfer $25,000 was duly seconded by M.Doyen. On a vote
of 5-0, the motion carried unanimously. Five commissioners were present for this vote. S.Malinowski is to contact
Diversified Group Services to explain why we switched insurance brokers.

5. Station Report (Attached)
J.Theodore shared scheduling challenges, onboarding processes for new hires, composting literacy for new hires.
It was agreed that FIWMD supports the Packaging Reduction and Recycling Infrastructure Act, S. 1464, A. 1749, which
aims to reduce waste by shifting the responsibility of reducing waste and increasing recycling to the large producers
of packaging. This new Bill has passed the NY State Senate and is in the Assembly for confirmation. Once passed, it
will go to Gov. Hochul for her signature which will make it law. S.Malinowski will prepare a post for Fishnet regarding
this legislation, so community members can voice their support. K.Stevens will check the legality of a tax district
supporting legislation. K.Stevens reported on the Conservancy’s feral cat and bee programs which FIWMD is
collaborating on. J.Theodore outlined the challenges of scheduling the ferry for transporting waste containers. At
1:15 G.Cook, manager of the Fl Ferry District, joined the meeting to collaborate on transportation processes and
solutions. We serve the same public and our missions are complimentary. The main issue is the inflexibility of our
carting company CWPM. Workarounds were discussed, including outsourcing to a local hauler. K.Stevens will order
sandwich boards for advertising events. Paper Shredding Event is June 27, 2025 8-1 in the movie theater parking lot.
K. Stevens has reached out to Bryan Mayo and his team at Dynamic Alliance for help in launching Google Workspace
and other IT matters. The Commission reviewed the draft RFP for the Compost Station Office and Shop repairs and
capital improvements.
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A motion by G.Murphy to approve the purchase of an additional “swap out” container to accompany the arrival
the new carboard compactor was duly seconded by D.Burnham. On a vote of 5-0, the motion carried. Five

commissioners were present for this vote.

A motion by D.Burnham to go into Executive Session for the purpose of HR was duly seconded by M.Doyen at
1:44.. On a vote of 5-0, the motion carried. Five commissioners were present for this vote.

A motion by M.Doyen to exit the Executive Session was duly seconded by G.Murphy. On a vote of 4-0, the motion
carried unanimously. Four out of five Commissioners were present for this vote.

The meeting adjourned at 2:30pm.
Respectfully submitted by,
Sarah Malinowski

June 5, 2025
All Commissioners were provided with the opportunity to suggest clarifying edits for accuracy.
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