MEETING MINUTES
March 6, 2025
1:00 PM - 3:00 PM
Community Center & Zoom

Commissioners Present:
K.Stevens, Chair
D.Burnham

S.Malinowski, Secretary

Staff Present:
J. Theodore, Operations Supervisor

The meeting began at 1:03 pm

1. Additions to Agenda
J.Theodore requested an executive session for HR.

2. Public Comment
None.

3. Minutes Adoption:
A motion by D.Burnham to adopt the February 27, 2025 meeting minutes as edited was
duly seconded by K.Stevens. On a vote of 3-0, the motion carried unanimously.

4. Change in Meeting Time and Dates
A motion by S.Malinowski to change our meeting dates to the first and third Wednesday
of every month and the time to 12:30pm to 2:30pm was duly seconded by D.Burnham. On
a vote of 3-0, the motion carried unanimously.
5. Manager’s Report

J.Theodore reported on the cost implications of handling materials, upcoming employee
reviews, and the completion of site work and projects at different locations. He expects an
assessment of our roof and other repairs within two weeks. Once the specifications are known,
the District will put out an RFP for repairs. Employee reviews are in the works. We will use Easy
Llama again for online harassment prevention training. New Cardboard compactor is due to
arrive in April.
Topics also discussed: new roof designed to be solar panel-ready, May Waste Management
Conference, Google Workspace, and twice yearly meetings dedicated to strategic planning
were discussed.

6. A motion by D.Burnham to accept the lowest bid for Fuel Oil from Goose island
Corp was duly seconded by K.Stevens. On a vote of 3-0, the motion carried unanimously.

7. On a motion by D.Burnham duly seconded by S.Malinowski the meeting entered
executive session at 1:59. On a vote of 3-0, the motion carried unanimously.

On a motion by D.Burnham duly seconded by K.Stevens ended executive session and
reopened the public meeting at 2:29. On a vote of 3-0, the motion carried unanimously.

On a motion by D.Burnham duly seconded by K.Stevens the meeting was adjourned. On
a vote of 3-0, the motion carried unanimously.

Respectfully Submitted by,
Sarah Malinowski

March 18, 2025



