MEETING MINUTES
Strategic Planning Workshop
February 27, 2025
1:00 PM - 3:00 PM
Community Center & Zoom

Commissioners Present:
K.Stevens, Chair

G.Murphy, Treasurer
S.Malinowski, Secretary

M.Doyen

Staff Present:

J. Theodore, Operations Supervisor
The meeting began at 1:10pm

We continued to brainstorm Strategic Plan topics moving forward, covering the back wall
of the conference room with post-its of topics and action items, and continued to sequence
them over a 5-year period.

K. Stevens to summarize the progress and create a working document and a matrix/Gantt chart
form.

A motion by M.Doyen to adjourn the meeting at 3:05 was duly seconded by G.Murphy. On a
vote of 4-0, the motion carried unanimously.

Respectfully Submitted by,
Kate Stevens

Tuesday, February 18, 2025





