MEETING MINUTES
February 20, 2025
1:00 PM - 3:00 PM
Community Center & Zoom

Commiissioners Present:
K.Stevens, Chair

G. Murphy, Treasurer
D.Burnham

Staff Present:
J. Theodore, Operations Supervisor

Commissioner on Zoom:
S.Malinowski, Secretary

The meeting began at 1:03 pm

1. Additions to Agenda
G.Murphy requested an executive session for HR.

2. Public Comment
None.

3. Minutes Adoption:
A motion by G.Murphy to adopt the February 6 and February 13, 2024 meeting
minutes as edited was duly seconded by D. Burnham. On a vote of 4-0, the
motion carried unanimously.

4. Financials
A motion by G.Murphy to approve payables in the amount of $19,495 and to
transfer $25,000 from investment account into our checking account, was duly
seconded by D. Burnham. On a vote of 4-0, the motion carried unanimously.

5. Reports + Topics

K.Stevens reported on a meeting with the accounting firm Hoyt, Fillipetti & Malaghan.
Hoping to get started with them May 1.

J. Theodore reported on the PW Groser bid for monitoring the Land Fill. Best practices
recruitment of waste management team members was discussed. How to recruit for
field work and strategic thinking. Our ongoing tasks list will live in Google Drive.
Horizontal Grinder is being fixed. Printed copies of new price list has arrived. Past due
accounts were shared. The LSWMP biannual update has been resubmitted to DEC for



approval. The DEC Annual Report for 2024 has been submitted. Skid steer going to
HOP for repairs. Employee assessments in the works. New compost signs, being
made by the HS students will be ready by April. January food scraps up significantly
from previous January. Land Fill must be mowed in March.

A motion by G.Murphy to approve the PW Groser bid for monitoring the Land Fill

not to exceed $13,000 was duly seconded by D. Burnham. On a vote of 4-0, the
motion carried unanimously.

On a motion by G.Murphy duly seconded by D.Burnham the meeting entered
executive session at 1:59. On a vote of 4-0, the motion carried unanimously.
D.Burnham left the meeting at 2:15.

On a motion by G.Murphy duly seconded by K.Stevens ended executive session
and reopened the public meeting at 2:29. On a vote of 3-0, the motion carried
unanimously.

There will be a strategic planning meeting February 27th 1-3.

On a motion by G.Murphy duly seconded by K.Stevens the meeting was
adjourned. On a vote of 3-0, the motion carried unanimously.

Respectfully Submitted by,

Sarah Malinowski





