
Approved MEETING MINUTES 

October 1, 2025 

12:30 PM – 2:30 PM  

Community Center & Zoom 

Commissioners Present: 
K. Stevens, Chair
S. Malinowski, Secretary
M. Doyen
Guest Present: Ian Lockey

The meeting began at 12:36 1. 

Additions to Agenda: None 

Staff Present: 
J. Theodore, Operations Supervisor
C. Panza, Business Administrator

2. Public Comment: A letter of support for our Firewood Program from Kyle Kibbe

3. Minutes Adoption:

A motion by M. Doyen to adopt the 09.22.2025 meeting minutes as amended was duly seconded by S. Malinowski. 

On a vote of 3-0, the motion carried. Three commissioners were present for this vote.  

4. Financials: Discussion of accounts and budget, no transfer necessary this month.

5. Station Report

Bids for the Wood Processing work at the compost station were opened. FIWMD received two bids. One from Peter 

Rainville of Rainville Tree Service in Lisbon, Ct. and one from David Burnham of Race Rock Garden Co. on Fishers 

Island. The bids were discussed thoroughly.  

A motion by M. Doyen to accept Race Rock Garden Cos. bid was duly seconded by K. Stevens. On a vote of 3-0, the 

motion carried. Three commissioners were present for this vote.  

A motion by M. Doyen to accept RPG Equipment's offer of $82,500 for the used Rayco 1754 Horizontal Grinder was 

duly seconded by S. Malinowski. On a vote of 3-0, the motion carried. Three commissioners were present for this 

vote.  

6. Business Administration Report

C. Panza reported that she continues to put document management processes in place. C. Panza and J. Theodore will

make sure the remaining vacation time is taken without losing coverage at the stations.

A motion by K. Stevens to go into Executive Session for HR was duly seconded by M.Doyen at 2:05. On a vote of

3-0, the motion carried. Three commissioners were present for this vote.

A motion by M.Doyen to exit the Executive Session was duly seconded by S. Malinowski. On a vote of 3–0, the

motion carried. Three out of five Commissioners were present for this vote.

The meeting adjourned at 2:49pm. 

Respectfully submitted by,  

Sarah Malinowski  

October 2, 2025  




