
Monthly Workshop
June 6, 2024

4:00 PM–6:00 PM
Community Center + Zoom

https://us02web.zoom.us/j/88901356183
AGENDA

1. Additions to Agenda
2. Public Comment
3. Minutes Adoption: May 16, 2024

○ Minutes Adoption Timing
4. Vote on New Hire
5. Reports:

○ Office/Shop Permitting Costs
○ Solar Field
○ Native Plant Buffer
○ Wilderness Road Rec Path Road Painting
○ Facilities Improvement Estimates
○ Local Solid Waste Management Plan Biennial Update + Landfill Testing - PW Grosser

proposal
○ Signage
○ Employee Emails
○ Diversion Projects + Policies (food scraps, wood, invasives, rubble, textiles, oyster shells)
○ 2025 Budget Research (anticipated items - facilities improvements, outsourcing wood

processing, other)
○ Wood Processing Policy

i. Running Brook Farms Wood Processing Price List (detailed)
○ New Pricing Sheet for Timber
○ Discounted Services
○ Horizontal Grinder
○ Task List from Previous Meeting (5/16/24)
○ Station Report

6. Review Trial Station Hours after October 1
7. Financials:

○ Vote on Payables
8. Edit Next Meeting Agenda (if time)
9. Executive Session (non-public):

○ HR
○ Minute Taker Scope

10. Adjourn

https://us02web.zoom.us/j/88901356183

